Plymouth Hospitals NHS

NHS Trust

Healthy Bones
Mobile Bone Densitometry Service

Patient Experience Network National Awards
Thursday 15t March 2018

Jill Griffin DCR(R )
Consultant Practitioner Healthy Bones Service,
Derriford Hospital, Plymouth

‘Healthy Bones for Healthy Lives

- >
-
R | eading with excellence, caring with compassion .




Ere?

Background- Wiy are we +

» Healthy Bones Service provides DXA
bone density scans to assess bone
health and diagnose osteoporosis.

 Osteoporosis is the thinning of the
bones which increases the risk of
fragility fracture

« 35% of people over the age of 50 in
the UK will have a fracture mainly due
to osteoporosis- more than "4 will be
NOF

« 20% of all patients with a osteoporotic

months, a further 30% within 12
manths
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Densitometry Ref: Total (BMD) VR

Age (years)

1
BMD
(9/em?)

2
Young-Adult
(%)  T-score

Age (years)

1
BMD
(g/em?)

2
Young-Adult
(%) T-score

0.822

70 -3.0

neck of femur fracture die within 6 » Bone Densitometry (DXA) scans are the
gold standard WHO test for osteoporosis
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EH’B Before Healthy Bones
Number of scans per year before HB

project: = approximately 25
referrals weekly
2007/08: = 441 new cases of
osteoporosis

1, 32 5’ annually

« Approx 1% of the population requires a scan/yr (NOS primary Care
Strategy for Osteoporosis and Falls, 2002; Kanis et al)

_ * _PHNT covers a population of >500,000 = 5,000 DXA scans per year
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The Healthy Bones Proj ect

Design and implement patient pathways from primary and
secondary care allowing ease of access to DXA scans

Bring DXA scanning services closer to patients across a large
rural region with a mobile DXA unit

Provide education and support to those referring and caring for

patients with low bone mass and osteoporosis
- Funding via a grant from National Osteoporosis Society

National
Osteoporosis
Society
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ne Healthy Bones ?Prczj ect

Objective TWO
Spring 2009 - The truck arrived

T Plymouth Hospltals B :

Healthy Bones For Healthy Lives
0845 155 8280
‘Working together to fight future fractures’
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The tHealthy Bones Proj ect

Officially launched by HRH the Duchess of Cornwall in June 2009




, Plymouth HosNF:ILtTazllst NHS
The tealthy Bones Project

Mobile Service Pilot - Autumn 2009 = -
- A lesson i Logistics :

Yealm Medncal Centre

2221 patients

9 GP practices

= PCT’s

&1 of these patients had a
low bone mass

21% needed treatment
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The tHealthy Bones Project
2011/12

Consolidation and embedding of Mobile DXA service into
community: — -

‘Regular clinics at 5 host locations ; e
Across 2500 square miles

*Healthy Bones training delivered to practices

*Support with case finding

*News letter updates

*Less miles for patients to travel

Less traffic on site at Derriford
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Bonesginns net
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’ Plymouth Hospitals [W\Y/4&~4
ealthy BonesProject Y e s

OHolsworthy
Okehampton
Okehampbon
Launceston
A30 Dartmoor

National Park

26
Tavisﬁock
£388 OTavistock
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http://www.furniturenation.co.uk/furniture-miscellaneous/furniture-miscellaneous-pages/furniture-delivery.htm
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Healthy Bones- Toda@

Since launching in 2010; over 5500 scans have been
performed, at 5 host locations. This has resulted in:
Reduced environmental impact of journeys to Plymouth,
Reduced patient travel times,

Improved attendance

Reduced patients anxiety

Improved and consistent quality

Improved access to assessment and treatment
Reduction in preventable fractures.
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Healthy Bones- Todag

Number of scans per year:

= approximately 68
referrals weekly

= 1142 patients with
3/ —4' 2 g osteoporosis

annually

« Approx 1% of the population requires a scan/yr (NOS primary Care
Strategy for Osteoporosis and Falls, 2002; Kanis et al)

_ * _PHNT covers a population of >500,000 = 5,000 DXA scans per year

-’5-\

-
‘ R | eading with excellence, caring with compassion




Plymouth Hospitals NHS |

NHS Trust

Healthy Bones- Todag

Improved attendance

%"
1.5%
0.5%
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Healthy Bones- Toda

Improved quality

Precision accuracy
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Healthy Bones- Todauy

Influential in roll out of new mobile DXA services
nationally
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Making Your mobile project work

A clear goal is paramount have a real understanding of your population, service
delivery needs, capacity/demand and evidence to support a robust business case
that demonstrates financial and less tangible benefits such as patient cooperation.

e Plan how your service might look, have a vision. We started out with one idea and
adapted at as we rolled the service out to suit the demand.

e Collaboration is hugely important- in order to successfully launch a service like
ours there must be good relationships between the service provider and the hosts.

e Consider a charitable funds grant to pump prime a service development and
engage with your commissioners

e (et to know your lorry really well and be involved in all aspects of the set-up of
the equipment- by running our pilot we were able to write robust user manuals for
the operation and delivery of the logistics aspects- such as how many parking
spaces the lorry takes up, how narrow a gate the driver can manoeuvre the lorry
etc
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