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PROMs, PREMs and Effectiveness programme

A project across Wales to develop an All Wales outcome measure platform for the benefit 

of patients and carers using Prudent healthcare principles to: 

 Capture patient reported outcomes and experience measures using a common electronic 

infrastructure building on existing NHS Wales architecture.

 Evaluate the effectiveness, cost effectiveness and utility of the care provided in hospitals 

Prevention - Wellness services, not only 

treatment of ill health

Get better at measuring what really 

matters

Use of latest technology & medicines to 

support health



Background

 Framework for Assuring Service Users’ 
Experience

 First published 2013

 Revisited 2015 to include complaints and 
concerns

 HBs/Trusts required to give assurance that 
lessons are learnt from people’s 
experiences (Board reports)

 No mandated measure for experience, but 
one national core set of measures as part 
of the Framework



Measuring Experience



Key areas

Three evidence based 

domains of what 

makes a good patient 

experience.



Core Questions



Benefits Challenges

One core set across all NHS Wales 

services

Mostly suited to in-patient care

Alignment with stakeholders and third 

parties

Lengthy set for a core set

Clear guidance as part of the National 

Framework 

Wording of some questions was unclear/ 

confusing

Mapped against the National 

Framework’s three domains of patient 
experience

Inability to benchmark



Validation of core questions

 Four focus groups across Wales (South East, South West, 

Mid Wales and North Wales)

 35 members of the public

 Varied public representation (mixed age groups, gender, 

ethnicity, disabilities, employment status and carers/ 

guardians)



Revised Core Questions 



Next steps
 Collection of the Core Questions across multiple 

platforms, including the National PROMs/ PREMs Portal

 Phase 1 development of data outputs for data collected 

via the National Portal

 Sensitivity testing of the Core Questions



Thank you

For more information please visit: https://proms.nhs.wales 

or contact: Info.Promsprems@wales.nhs.uk


