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The CQC National Inpatient Survey

• Nationally mandated survey which runs each year within Adult Inpatient Wards

• Based on what Picker identified through research as the areas that mean the  most to patients

• Patient’s who were admitted to a hospital ward in July/August time may be issued a survey

• Results are published in July the following year

• Each question is given a score out of 10

• Reports show whether the trust has performed as ‘Better’ ‘About the Same’ or ‘Worse’ than the 
national average for the same year

• Trusts can also see where questions have statistically significantly improved or decreased since the 
previous year



The 
problem

• No progress in improving results   

• Year on year increase in the amount of 

questions within the ‘Worse’ nationally –

hitting 10 in 2016

• Lack of ownership of the results – ‘that’s 

not my ward’

• Inability to monitor progress and predict 

future results 

• Corporate led action plans = disengaged 

workforce



What needed to change 

WE NEEDED INFORMATION 
AT WARD LEVEL 

WE NEEDED IT QUICKER 



The 
solution 

• 3 members of Team NGH Visited 

Northumbria in July 2016 to see how they 

were achieving excellent patient 

experience

• Commissioned Patient Perspective to 

undertake a condensed version of the 

national inpatient survey 

• The NGH mini-national survey was born!



The Survey

Questions from the Inpatient 
survey – based on what 
matters most to patients and 
areas of underperformance 

500 surveys sent every 
month- 2 weeks after 
patients’ have left 

Results are produced 
quarterly at Trustwide and 
ward level 

Each ward receives details 
on how they compare 
nationally 



Lessons Learnt along the way 

Monthly ward level data didn’t 
work- not enough responses

For some wards, face to face still 
works better (long stay wards) 



Ward 
Reports



Actioning for improvement 

• Each ward is able to target their focus on the areas they are not doing so well 
in and monitor their progress 

• Mini - national survey forum established to discuss results, look at 
improvement ideas and share best practice

• Results are shared through Patient Experience, Governance, Nursing councils 
and others

• Results circulated beyond wards, Pharmacy, Infection Prevention, QI and 
others

• Results triangulated with other metrics 

• Individuals also requesting data – part of MSc project



The Results



About the Same



Future Plans

• Still a way to go! We continue to look at the questions 

where we are not improving and identify 

improvements- can be challenging in current climate

• Reviewing the current methods with our provider to 

ensure we are getting the most from the survey 

• Now live in ED!

• Ward buddying 



Thank you for listening!

Rachel Lovesy Head of Patient Experience 
& Engagement

Rachel.lovesy@ngh.nhs.uk

mailto:Rachel.lovesy@ngh.nhs.uk

