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Fixing the Fundamental's is …
‘Listening to what older people, family, carers, and staff are saying.  

By doing so, allowing the ‘fundamentals of care’ to be delivered to older 

people in hospital’



Implementation and Evaluation  

of Fixing the Fundamentals 

Each ward  had 18 months to implement their Action Plan. Following this, evaluation 

demonstrated very positive results. Teams were able to measure their  

improvements and achievement's by;

• Demonstrating an improved Observation of Care from baseline. 

• The Family and Friends survey results increasing 

• Staff knowledge base and confidence around older peoples care improving. 



Meet the teams 



Team achievements were many, some of 

which  included;

Improving continence care

Providing a selection of snack finger foods for 

patients 

Supporting teams become Dementia and Older 
People's Champions by offering combined 
training for wards



Other achievement's  included……
1. Enhancing mealtimes

 

 

Snack Menu 

3 complimentary Snacks are available between Meal Services. 

Please ask your Ward Team   during the Beverage round  

Healthier Option GF Gluten Free V Vegetarian E Higher Calorie S Soft  
 

 

Apple      GF V 
Orange     GF V 

Banana     GF V S 

  Sliced Apple and Grape Bag     GF V 

Raisins pack      GF V 

Ready Salted Crisps V 

Cheese and Onion Crisps V 

Salt and Vinegar Crisps V 

Quavers V S 

Sultana Flapjack V E 

Fruit Sponge Cake Slice V  

Plain Sponge Cake Slice V S E 

Sponge Cake with Strawberry Filling S 

Sponge Cake with Chocolate Filling S 

Blueberry Finger Muffin V E S 

Carrot and Orange Finger Muffin V E S 

Thick and Creamy Yoghurt V S 

Muller Light Yoghurt      S 

Assorted Packs of Biscuits  V E 
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Enhancing Patient 
Mealtimes

Guidelines for Best 
Practice

(including Red Trays and 
Red Lids System)

Trust Reference B43/2006



Contents:

• Large print crossword puzzles

• Large print word searches

• Jigsaw Puzzles

• Large print playing cards

• Chess ,draughts, backgammon sets 

• Adult colouring books

• Watercolours and brushes

• Pencil Crayons

• Dominoes

2. Providing meaningful activities 



3. Improving communication



4. Enhancing the environment



Congratulations to all teams 

involved in Fixing the 

Fundamentals



Time to celebrate 
!!! 


