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Trust investment in Improving 
Quality Programme







IMPROVING QUALITY PROGRAME 



IQP in Practice   

Define the problem

Agree to commence actions

Sense of 

the issues 

Understand 

the issues 

Just do it
Use IQP 

methodology



“ IQP methodology 
has equipped me to 
become a strong 
confident leader”

I love IQP 
because…..

“ Patient 
feedback helps me 
respond as a ward 
manager to the 
needs of the women 
in an evidence

based way”

“patients have greatly 
benefited from IQP 
improvements and
this is evidenced in

our data”







Impact & Results 



Future Success



Any Questions


