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About us:
» Using Trust values and Fish! Philosophy

« Good patient feedback (when we got it) | Compassion 2nd I S;”Jﬁf;‘:iin

Kindness

* Nil complaints in over 10 years Supportive reat
Why do we need to improve culture?  Teamwork | Assertiveness

. . Balance
Friendliness

« (Good staff morale but lack of engagement with non-essential jobs and . Education

Learning

COmpe’[enceS A 8th _ Decisiveness
 Staff report gaps in knowledge via questionnaire Courage

' Fairness | Bravery

» Evidence that staff with ownership of service have improved performance ' Empathy Fitness
Challenges: Consistency 12th [ Originality

Playfulness/fun
* High percentage of part time staft ’
« Satellite areas with staff spread through trust, difficult to oversee

Creativity

Core Values Wish Values

Each staff member created a list of 10 words for “Core values” (what represents you now) and “Wish values” (values
you want to embody) Compassion Confidence

Words then themed, then prioritised anonymously via Mentimeter / \ / \

Top 5 for each category and adopted, with wish values used for focused training

Appraisal teams given a 5 hour study morning, led by appraiser. Training based on wish Friendiiness Kindness Balance S
values and group work on core values used to identify:

- What is important to you about the way we look after our patients?
- What is important to you about the way we look after each other?

« What is important to you about the service?

« What is your vision for the service over the next 5 years? Teamwork Supportive Assertiveness Creativity
 How are we going to get there?

Team leaders then bought together the ideas and

suggestions Themed actions
Actions identified and themed

Prioritised with involvement from whole team ENith regards your care and journey, it is important to us that ] I:When we come to work, it is important to us thatwe all: | [ When we come to work, it is important that the service: :l

the team:

_ Huddle and hand over to be given after team
Inch dC dinator R di “Wish value” / :xgmﬂt brief and co-ordinators checks complete
. T . . . e, n charge and Co-ordinator Rounding f,f' : e s itoobar Improve “little”
rioritised and action plan created, with sign off by \ Toam wark
J 12.00 huddle with Co-ordinator suppart &t 1:1
Handover after and incharges ; / \ a
team brief Y

ssertivanass Organised nurse
Wh0|e team _ Delivers kind and excellent, evidence bas
Weekly focus on actions care, with a smooth journey through our reedback
calm and safe environment.
Improve parent

Is happy, smiling and friendly, using clear /

R

Monthly bring

/ i in charge Organise national
] ) i conference
P — Strive forward together with a team NG T Toam outing Is admired and respected to do the /
who is valued and has well defined roles. supernumerary shifts best for our patients; working really well s s
ACTIVE gr ] / ) -
That the team is knowledgeable and has together with calm, knowledgeable FISH! alive

_ . . . . information s Frrv— P :2:51';:.;;1.1 | Debriefing
The future: commuricaion toimvovethefemiy and I KT ]t acces o support ana ari s R | romeeren
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Increased patient feedback being received, one supported. S L \ "\ [mmess]  Works hand in hand with other services. Twioe woekly
team has a focus on patient experience \ e — [ \ \ Openess | — [ismra | [ - \\ ahits | [Frewrom
\ | \ \ Student workbook Ezizriﬁg]:d Attendance at Band 6 \
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Promote our

core values

Local staff engagement survey created for when // —

nomination (us or

Time trail competitions Education
Bays stocking support \ T |
and checking ivarsity and aguality
| training ) i
others: T \ . . revisw shifts
Focus on safety rather Teach at student ay 7in sessions with F3
- than everyday items - . ctidy L eeted 3 orvisi
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\ Regular Audits \ \v.ano teaching
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Workload review

work is embedded
Staff confidence and competence questionnaire to \
be repeated i |\ o e i -

Quiet time jobs laminate

Monthly Band 6
meetings
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