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What is ThinkSAFE?

• Collaborative improvement 
of patient safety in hospital

• Grounded in service user & 
healthcare staff experience

• Underpinned by evidence, 
best practice & theory

• Supports service user/ 
professional interactions  http://www.thinksafe.care

Twitter: @PSafetynewc



Opportunity Safety.



Implementation Package

• Dedicated website

• Free resources

• Implementation Manual

• Step by step guide

• Implementation readiness

• Monitoring & evaluation 

• Detailed case studies

• Five implementation Trustshttp://www.thinksafe.care

Twitter: @PSafetyNewc



Our dedicated collaborators in the 

development of the

ThinkSAFE Implementation Package



ThinkSAFE Project

Anna Richardson, Ward Manager,
Joanne Stout, Project Clinical Lead, 
Gateshead Health NHS Foundation Trust.



Our approach to implementing ThinkSAFE

• Project implemented on an elective 

orthopaedic surgery ward. 

• Patients selected for project all 

undergoing joint replacement surgery.

• Total logbooks handed out 235.

• 167 patients have had surgery. 



Making our logbook bespoke



Our Staff’s experience

‘Patient involvement is 

key to ensure patients 

feel in control of their 

care.  We must embrace 

& welcome questioning.’

‘It is very important 

to share information 

between patients 

and staff.’

‘It is essential to 

empower patients 

to be involved in 

their care.’



Andy’s Story

• ‘you know what is going to happen’

• ‘you feel part of what went on’

• ‘it’s an interaction between the doctors, 

nurses….’

• ‘it’s not you and me, it’s us!! 

• ‘it’s us going to get this done together’

• ‘don’t be frightened to ask’

• ‘You’ll heal quicker if you understand!’

Andy: a 61yr old 

gentleman who 

had a right knee 

replacement at 

the Peter Smith 

Surgery Centre in 

Sept 2015.



Responding to patient experience
• Overall the patient experience for the project was 

positive as you have just watched.

• Unfortunately  we only  were able to view the 

comments in this logbook post operatively …..

• Lessons learnt:  At pre assessment  we now signpost  

patients to contact relevant people to discuss their 

concerns or to visit the ward. 

• We now plan to introduce ThinkSAFE on another 

surgical ward and within the IBD service. We are 

excited of its potential use for IBD patients during 

the transition from children’s services to adults.

• We are continuing to monitor metrics  such as 

patient safety incident and F&FT.



External report of patient experience
Safe Care team & ThinkSAFE referenced in our CQC report published late  February 2016! 



‘In 2016, the NHS must harness
the power of staff and patients.’

Rob Webster
Chief executive of the NHS Confederation

In the Guardian Healthcare Network, 19th January 2016

‘The health service exists to improve the health and lives of millions of             
people every year. 

At the heart of this process is the individual 
interactions between our staff and the public.  

Our task is to make these interactions, of which there are hundreds 
of millions each year, better reflect the lives of people and deliver 

better outcomes.’
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