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Medicines

• Medicines are the responsibility of the Trust’s 
Pharmacy Department. 

• Pharmacy services include

– Manufacturing (sterile and non-sterile) 

– Procurement

– Quality control

– Medicines information

– Clinical services

– Inpatient dispensing and supply

– Outpatient dispensing



Outpatient dispensing

1. On site pharmacy

• Hospital-only, paper prescriptions

• 3 pharmacies

• Trust’s wholly-owned 

subsidiary company

• Visited by 125,000 patients a year

2. Medicines Homecare Service

• Specific, complex treatments

• Using independent homecare providers

• Managing over 8,000 patients 

medicines

• Prescription sent by post



• Click and Collect

• Drive thru’
• Relocation

• Divert work to community 

pharmacies

• Home delivery

Considerations:

• Speed of implementation

• Capacity

• Resilience

• Safety

• Accessibility for vulnerable patient groups

• Covid-19 safety measures

• Patient ExperienceBEST FIT

AIM: Provide an alternative to an on-site attendance for the purposes of obtaining 

medicines for at least 20% of patients

…but, how will 
hospital patients get 

their medicines?

https://www.google.co.uk/url?sa=i&url=https://www.shutterstock.com/search/big%2Bquestion%2Bmark&psig=AOvVaw306vuzHsrsjN7ChrajPpyl&ust=1628941423415000&source=images&cd=vfe&ved=0CAcQjRxqFwoTCKC9vun1rfICFQAAAAAdAAAAABAE
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14 

specialties 

moved to 

homecare
Fewer 

patients 

visiting 

the 

hospital
On-site attendance 

avoided for more 

than 20% of patients



• Services were 

adapted and 

developed in 

response

Telephone 

consultations

• Effective 

dialogue 

between 

pharmacy 

professionals and 

patients

• Significant interventions 

to get the most from the 

medicines

Positive feedback

• Five star reviews

• Questionnaires



Maximise homecare uptake

+

Home delivery from the hospital 

outpatient pharmacy

=

An equitable and comprehensive solution, 

with high patient acceptance

• Continuing adaption and development in 

response to patients 

• Increasing efficiency and streamlining to 

reduce costs

• Securing funding

• New and ongoing demand for care closer to 

home and home delivery (e.g. virtual 

consultations & lower environmental 

impact)
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