
Warrington Neonatal unit’s
FiCare journey

Communicating effectively_Warrington and Halton teaching hospitals NHS FT_the 
implementation of family integrated care(FiCARE) model within the neonatal unit



FiCare, what is it?
Family Integrated Care (FICare) is a model of 
neonatal care which promotes a culture of 
partnership between families and staff. The 
FICare model enables and empowers parents to 
become confident, knowledgeable and 
independent primary caregivers.

We worked closely with the north west neonatal 
operational delivery network to meet their 
accreditation criteria. 

In July 2023 were assessed successfully 
accredited as green.



Launch day 1st

July 2019



The beginning….
• Started 2019 – launch day 1st July

• Core team

• Peer support

• 3 staff attended Bliss Fine training

• 7 staff attended network FiCare study days

• 1 staff presented Warrington's story at two of the network 
study days

• In house study day organised for all staff medical and 
nursing team, this included a member of staff from the 
Cheshire and Mersey perinatal mental health team, 
workshops for crib sheet use, network educator to 
present about the brain.



Parent resources

• Tell us tags

• All about me tree

• Passport

• Cribs sheets

• The ‘Train to Home’ 
• Timetable

• Padlet



All about me tree



Timetable

• Teaching Timetable

• Allocated member of staff 
each shift to facilitate 
teaching sessions from the 
timetable



Teaching in action!



Tell us tags

Allows for communication between

Staff and families.

Families can leave messages and 
staff 

Can see what teaching they have 
had.



Crib sheets for 
teaching

• Cribs sheet files

• Mini cotside crib sheets made by Amy 
make teaching accessible for 
everyone



Passports & 
Kangaroo care 
records
• Passports started on admission

• Kangaroo care record to promote skin to 
skin



Tube feeding 
competencies

• Parent record of teaching 
and competency

• Theory

• Demonstration

• Competency



Gestation 
cards

• Our nurse Emma made 
gestation cards 

• Parents know what to 
expect as their baby’s 
gestation changes week 
by week



The train to home
For consistency in discharge dates



Padlet

Warrington & Halton Teaching 

Hospitals: Neonatal Unit 

(padlet.com)

The Padlet is a virtual platform 

where we share information 

with our families, from teaching 

aids to feeding guidance

https://padlet.com/whhwardnnu/warrington-halton-teaching-hospitals-neonatal-unit-aa5c03h7ibqynqvo
https://padlet.com/whhwardnnu/warrington-halton-teaching-hospitals-neonatal-unit-aa5c03h7ibqynqvo
https://padlet.com/whhwardnnu/warrington-halton-teaching-hospitals-neonatal-unit-aa5c03h7ibqynqvo


V create

• Introduced in March 2023

• Allowing us to send 
photos/videos to parents



Peer support

• Wire Warriors & 
Dad matters 
attend the unit 
weekly

• Koala are also 
offering support 
for our peer 
supporters 



SAM scheme

• Self administration 
of medicines 
(abidec, folic acid, 
sytron and 
carobel)

• This scheme 
gives parents the 
tools to be 
confident when 
administrating 
medication to their 
baby.



Siblings

• Siblings continue to be 
welcomed onto our unit

• We regularly give out 
certificates to those who 
are involved in FiCare and 
they love them!



Free car parking

Having a baby on a neonatal unit in it 
self is stressful, one stress we could 
take away for our families was having 
to pay for parking.

All our families get free parking



“….FiCare on the unit gave me and Theos Dad the chance to feel 
like we still had a big input in his cares, needs and bonding 

experiences.

We were shown how to tube feed, take temperatures, get Theo in 
and out of incubator, draw up medications and a lot of the day to 

day needs. This made us a lot more confident in being new 
parents with a baby in the neonatal unit and would advise parents 

to get as involved as possible.”



Thank you for listening.

Any questions?
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