Measuring, reporting & acting

A Needs Led Community
Rehabllitation Service —
Working as part of a Whole
System

Cheshire and Wirral Partnership NHS
Foundation Trust




NHS

Cheshire and
Wirral Partnership

NHS Foundation Trust

National Agenda

- NICE guidelines

-  CQC

- NHS Long term plan &
CMH transformation

Regional push

Acute wards
14% patients
55% OBDs

Long-stay patients /
psychosis dominated
acute utilisation

DRIVERS FOR CHANGE

Increasing number of
patients going /
staying OOA

No clear community
offer for complex pts

Gaps in supported
housing

Gaps in whole system
rehab offer




Self Funding

model
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End out-of-area
placements and
minimise need for
inpatient care
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Putting learning into practice
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An intensive community offer for
individuals with high complexity
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Cross system
collaboration
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Outcome focussed,

intervention driven

support aligned to
CMHT transformation
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Focus on
complexity
opposed to
diagnosis
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Work together to
(further) develop a
housing strategy
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{%}? suitd HOPE & OPTIMISM CONNECTEDNESS

’that it is possible to regain a

meaningful life, despite persistent Relationships
eS‘. @ symptoms Community integration
. Focus on networks
IDENTITY

Creating positive
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“MNhIST provides an intensive rehabilitation and recovery service, delivering
bespoke packages of care to individuals in their own homes. At the point where
the individuals require less / no wrap around support the team reduces / withdraws interventions ”’.
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Meaningful life and social roles

Focus on employment, voluntary
work and education social goals [ &




During the Course of MhlS
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/" People engaged ™
in Voluntary
work, training
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Projected Annual
Values (May 2022)

£1,148,680
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G? of the 50+ people we
have worked with
have never returned to
hospital
A

R.ﬁ"




What re
ally matters
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The team demon
ability 10 improve the quality of care

for all not ihe few, it has equality &
equity of care at the heart of what it

does. The feedback from people
staff has been

is
tteam really b
m elped m



Working with the wider system...
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Supporting complex
patients in acute care
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Single point of access

into rehab
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Housing strategy
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Co-ordinating people
in out of area
hospitals
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In reach into in-
patient rehabilitation
wards
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NEXT STEPS

Model in constant development

Exploring key partnerships

Exploring a re-
Investment
strategy

Maintaining and developing a
skilled and motivated workforce




	Slide 1: Measuring, reporting & acting     A Needs Led Community Rehabilitation Service – Working as part of a Whole System
	Slide 2
	Slide 3: Putting learning into practice 
	Slide 4
	Slide 5
	Slide 6
	Slide 7: Working with the wider system… 
	Slide 8

