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"This is a valuable asset to the ward.
Given current staffing pressures
having people to spend more time
with patients is priceless.”
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WHO'S INVOLVED?

Skills and Volunteering Cymru (SVC)

are a volunteering based charity In
Cardiff.

Cardiff and Vale University Health

Board's Voluntary Services work in
partnership with SVC to facilitate

and deliver the project.

Various departments within CVUHB
support with training and hosting
the Volunteers.




WHAT IS THE PROECT?

The scheme runs throughout the academic year, with teams of
volunteers regularly attending:

* 5 Adult Mental Health Inpatient Wards,
* 5 Older Persons Mental Heath Inpatient Wards,
* 1 Community Adult Mental Health rehabillitation house.

The aim is to improve Patient Experience, alleviating boredom,
loneliness and isolation through meaningful engagement, with
volunteers visiting wards every week.




WHAT DO THE VOLUNTEERS DO?

Meaningful Activity &

Patient Engagement




STAFF
ENGAGEMENT

Strong management and
leadership is required from a
variety of departments from
the outset, as well as the
support from SVC.

* We share the project details
with Lead nurses,
Directorate Managers and
Ward Managers.

* Lead Nurses and
Directorate Managers help
select which areas the
project would work well in
and benefit most.

 Ward Managers and
Deputies help shape the
project times, days and
activities to suit the routine
and need of the ward and
patients.

* We then look at the areas
and what additional training
will be needed to best
support the volunteers.




APPLICATION

PROJECT TIMELINE

AREA
SPECIFIC FEEDBACK &
CHECKS TRAINING EVALUATION
PROMOTION
VOLUNTEER N AND
TRAINING 5o AWRARENSS

Applicants are
interviewed and
selected by SVC

UHB Occupational PPE Volunteers
Health One in a Million Staff
DBS check UHB Volunteer Mental H.ealth Posters Patients
References . Induction :
Training & Lived E , Meetings
Induction 'ved txperience Visits
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PREPARATION

Volunteer Staff Patient
Support, training and Promotion and raising Promotion, creating

Induction awareness familiarity and routine

-
Prifysgol &
4 sl
"R/ NHS | cardift and vate b 53
0~ University Health Board

Join us on Hazel ward

: ! i this Thursday at 6pm
Volunteers will be here Volunteers will be here ‘ until 8pm for an evening
Wednesdays 2-4pm Wednesdays 2-4pm \ 4 / of Board Games!!
\ |4 with...

@
i

Him) Eva (She/Her)

h &

I Shona ] [ Ffion ] [ Has ]

14

We look forward to seeing you! © We look forward to seeing you! ©
We look forward to seeing you! ©

Cardiff and Vale University v oegifl ond Voo University
\/ Health Board Voluntary Services Y . \/ oot Boord Voluntiny Senies
e
e how.you




volunteers who felt that they
had made a big or small

difference to the patient(s) they
had interacted with.

FEEDBACK

staff surveyed said they would
be happy for the project to
return and also felt the
volunteers had made a small or
big difference to their patients.

volunteers who were satisfied or
very satisfied with support from
staff in their area.
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STAFF FEEDBACK

Patients thoroughly enjoy the activities that
volunteers carry out with them. Also, just to sit
and have a chat has a massive impact on
wellbeing. Thank you.

Patients have been engaging well and it has
provided them with different activities to engage
In on the ward.

Making patient experience richer, and with more
activities delivered by recognisable faces.

This is a valuable asset to the ward. Given
current staffing pressures having people to
spend more time with patients is priceless. The
volunteers are always positive and encouraging.

A great initiative - please can this continue?

| feel it is really valuable for patients to have
Interactions with people who are not directly
involved in their care, and are able to provide
positive, meaningful engagement to them on
the ward.




WHAT DID WE
LEARN?

Ongoing feedback allows for
support and problem solving on a
weekly basis. We have looked at
both staff and volunteer feedback
on what worked well and what didn't
work so well, and will be taking this
forward for 2023-24.

Activities work best when well-
planned and tailored to the
patient’s interest and
capabilities.

Staff awareness and promotion
Is key to the success of the
project, and this can be
improved upon.




WHAT NEXT?  We have 6 new UHB Areas

interested for 2023-24

* We are developing 2 new

3 Prlf Fynedf e project specific surveys to
W=t Entranc-““- gather feedback

* We are improving the
training based from the
Volunteer feedback.

 We are creating better
ways of staff engagement
based from staff feedback
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Helena Robertson Reid

Helena.robertsonreid@wales.nhs.uk
02921847867
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