
Staff Engagement/Improving Staff Experience

Improving Staff Health and Wellbeing at Northumbria Healthcare 
NHS Foundation Trust



Our Geography



Valuing Staff Experience

“Staff engagement trumps all other measures for predicting the quality of organisational outcomes”
– Michael West



How do we meaningfully understand what matters to staff and how they 

feel about the organisation?  
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 Broad - aiming for wide engagement 

Deep 

Our Approach



Standard Reporting





Public health in an acute trust

Since 2018, our team has 

grown from a single 

consultant, to a diverse 

multi-disciplinary team of 

more than 30 people

This includes our health 

coaches, Best Start in Life 

advisors, tobacco 

dependency treatment 

specialists, data analysts, 

Operational Service 

Managers, and 

importantly, staff health 

and wellbeing…

Why do we take this 

approach?

Reduce inequalities

Improve health

Better outcomes



Staff Health Needs Assessment

In April 2022, we refreshed our annual staff health and 

wellbeing survey to carry out our first full staff health needs 

assessment



Health & Wellbeing Measurement

Darker shade = September 2020
Lighter shade = July 2022

• Questions with most significant 
decline: I am able to perform my 

job effectively, work often effects 

my ability to be my best self at 

home, money worries/financial 

pressures effect ability to do 

job/come to work

• Question with significant 
improvement: I have access to a 

separate space at work for 

reflecting and sharing ideas with 

colleagues
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How we feel about the work that we do*-

Safe and supportive environment at work

Choice and personal freedom at work*-

Relationship with your immediate line manager

Overall Score*-

Health & Wellbeing Domains - Trust 2020 vs Trust 2022

Score *+ significantly BETTER or *- significantly WORSE 



Financial Wellbeing Measurement
Banding Comparison

statistically significant compared to Trust (+)

statistically significant compared to Trust (-)
Higher score = More Desirable

Returns

I am worried about my 

current financial 

situation

I am able to meet my 

monthly expenses

I know where I can go 

for help and support 

with my financial 

wellbeing

I am prepared for 

unexpected expenses 

that might occur during 

the month

Over the next 12 

months I think my 

financial situation will 

be: much worse → 
much better

Trustwide 3581 53.0 71.5 51.5 58.7 37.5

Apprentice 19 59.2 69.7 47.4 56.6 71.8

Band 2 680 48.2 67.0 49.6 53.0 40.5

Band 3 555 47.1 66.7 48.1 51.1 37.0

Band 4 262 49.2 69.3 52.0 55.4 36.0

Band 5 530 49.1 70.0 49.8 54.8 36.5

Band 6 540 54.2 73.3 51.4 60.6 36.1

Band 7 402 57.0 76.3 56.7 65.5 37.0

Band 8 208 66.2 80.5 56.2 71.1 38.1

Band 9+ 13 69.2 84.6 65.4 78.8 53.7

Consultant 127 74.6 83.9 56.9 77.4 40.4

GP 16 73.4 71.9 54.7 76.6 41.6

Registrar 17 63.2 76.5 36.8 67.6 45.1

SAS & Associate Specialist 11 59.1 79.5 54.5 70.5 47.1

I do not wish to provide 169 52.9 71.3 53.4 64.8 31.1



Who:

Staff working for Northumbria Healthcare Facilities 
Management who are a wholly-owned subsidiary of 
Northumbria Healthcare NHS Foundation Trust.

Aims:

To explore the financial wellbeing needs of NHFM 
staff and explore their utilisation of the Trust’s 
current financial wellbeing offer.

Financial Wellbeing Focus Groups



Key themes identified

Widespread concern about cost of living

Many in this group described complex 

issues and additional life pressures

Excellent examples of supportive 

managers and team peer support

Wider ramifications of finances on 

overall wellbeing

Work-related factors which impact 

upon financial wellbeing

Staff largely unaware of available 

support

Digital exclusion cited by most as a 

barrier

Mixed attitudes towards accepting 

support from the Trust



Supporting our staff (1)



Supporting our staff (2)



• Our approach to Staff Health & Wellbeing and our use of data is ‘built in, not bolt on’. 
• Agreement from a senior level for a core set of health & wellbeing questions to be 

included in our April Staff Survey, with the potential to add questions where necessary. 
This will allow for comparison, measurement, refinement, and continual improvement. 

• Ability to be able to consider the survey results from a Business Unit, and specified 
staff group level (including grades and protected characteristics) will allow for an even 
more targeted and nuanced approach (which has already been seen in the targeted 
work described here). 

• Health & wellbeing is embedded within a range of structures, including the HR 
reporting process and is part of core business for the Trust there is confidence that 
our data-driven approach to staff wellbeing will continue to be embedded in the future. 

• There is a significant element of addressing potential inequalities through routine 
comparison of staff data as it applies to staff with protected characteristics.

Sustainability



Sharing the learning

Develop a survey and carry out 
some focus groups – engage staff 

to ensure high response rate

Make recommendations that are 
achievable, evidence-based and 

work towards reducing inequality

Engage decision makers, 
stakeholders and leaders – ensure 

buy-in to the process

Analyse and visualise your data in 
as user-friendly a way as possible



Thank you
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