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aba

• The Rosie Hospital Neonatal Intensive Care Unit in Cambridge is a ‘Level 3’ 
centre based at Cambridge University Hospitals NHS Foundation Trust.

• In addition to providing a full range of neonatal services for the population of 

Cambridge, we provide tertiary intensive care for sick babies requiring 

complex medical, surgical, neurosurgical and subspecialty care from 17 

units in the East of England.

• We have 28 intensive care/high dependency cots, 12 special care cots and 

additional transitional care cots. We deliver over 7000 intensive care/high 

dependency bed days as well as over 5000 special care bed days annually.

• The unit employs more than 200 staff and attract over 800 admissions 

annually

About the Rosie…
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Family Integrated Care

• Culture of partnership and collaboration 
between parents and staff in the Neonatal 
Unit

• Parents are recognised, supported and 
empowered to be primary caregivers

• Actively integrated as part of team caring for 
their baby



Babies

• ↑ Breastfeeding rates
• ↑ Weight gain
• ↓ Infection rates
• ↓ Length of stay

Families

Staff

• ↓ Separation 
anxiety

• ↑ Well-being

• ↑ Bonding
• ↑ Parent 

satisfaction

• ↓ Clinical errors 
• ↑ Staff-parent relationship

• ↓ Stressful work environment
• ↑ Professional growth

Benefits

of  

FICare
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NATIONAL 
DRIVERS



LOCAL 
DRIVERS

COVID
Recovery



The Rosie Neonatal Family Integrated Care Project



SEED vision

Engaged and empowered staff

Co-created with families

Individualised care

QI methods

Digital tools
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Rosie Neonatal Voices

Feedback from families
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Rosie Neonatal Voices

Feedback from families
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Admission Discharge

Reassurance

Self-care

Bonding

Orientation 

to NICU

NICU Learning journey

Coaching and confidence

Discharge planning and transition to home

Participation in care, responsive care
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SEED 

Programme 

Workstreams
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Admission Discharge

Delivery 

room 

cuddles
Time to 

first 

cuddle

Wellbeing sessions

Family support

Parents' wellbeing
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Safe DU Cuddles

• To provide a moment of instinctive normality.

• To provide an opportunity to build that initial physical, 

psychological and emotional bond.

• To provide an opportunity for firsts. First cuddles, 

words, photos, videos.

• To support early expression and harvesting of 

colostrum.

• To provide an update about the care their baby has 

needed so far before admission to NICU.

• To provide a moment of calm after the stress of delivery 

and before separation and transfer to NICU.
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Cuddle rates 

improved from 

50% to 87% with 

no detrimental 

effect on their 

clinical status.
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Admission Discharge

Shared decision-making

Welcome pack

Rosie NICU website with educational resources

Nurse and doctor mentor

FICare and coaching conversation

Collaborative goal setting

Parent education – face to face, videos, infographics

#Call Me

Name badge
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• Address parents by their 

preferred name

• Highlight their role and place in 

the NICU

#Call Me Name stickers
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Admission Discharge

Feeding 

packs

Daily cares

Expressing support

Parent charting, journalling

EBM mouth care

MyChart

Parent education – face to face, videos, infographics
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Parent education 

sessions

- Revised time-table (one 

session per day at 

11:30)

- Better advertising of 

these sessions
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Access and 
environment

SWIPE CARD ACCESS - 
? FINGERPRINT 

ACCESS

V-CREATE 
(IPADS AVAILABILITY IN 

ALL ROOMS)

ACCESS AND COMFORT 
IN ROOM 12

SIBLING PLAY SUPPORT MEALS FOR PARENTS PARKING
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Delivery Room Cuddles

Currently ~50% of very preterm 
babies do not get a cuddle in DU 
before admission. We aim to 
implement safe DU cuddle for all 
babies well enough to receive it. 
Look out for the DU cuddle sign 
(out this week) on how to support 
this.

Staff Wellbeing
We will be hosting a series of 
‘Joy in Work’ activities to 
understand what makes ‘A Good 
Day at Work’ and to improve 
staff wellbeing and enjoyment at 
work.

#CallMe Name Sticker

Recognising and respecting 
parents’ role as equal partners 
in their babies’ care. Parents 
are invited to wear these 
stickers to help us address 
them by their preferred name.  

“What Matters?”
Asking families “What Matters to 
You?” We will support staff to 
adopt the roles of ‘Mentor 
Nurse/Doctor’ and actively seek 
to understand what matters most 
to each family to set collaborative 
goals and plans for their baby.

Parent Education Programme

A rolling Parent Education 
Programme and parent 
information materials are being 
developed to provide parents with 
the knowledge and skills to 
confidently care for their babies.

Staff Education

Study days on The Unicef 
UK Baby Friendly Initiative 
and Family Integrated Care 
are being rolled out to all 
staff.

Comfort Club & V-Create

Student doctors from 
Cambridge University 
Paediatrics Society will help to 
provide comfort and 
development care to babies 
and take V-create photos and 
videos for parents when 
parents cannot be on the unit.

Early EBM

Currently only one out of 3 
babies admitted to NICU 
receive EBM, as mouth care or 
nutrition, in the first 24 hours. 
We aim to improve this to 85%.

More
“Good Days at Work”

Improve parental 
wellbeing and 

participation in their 
babies’ care

Increase 
breastfeeding 

rates

Reduce length 
of stay

DAILY CARES
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 he  osie  a i y  nte rated  are   NG    a i y  ersion

 sked about the 
 achines and 

 onitors su  ortin  
 y baby

 sked  or an u date 
 or  y baby to  earn 
about  y baby s 

 ro ress

Ga e or  as sho n 
ho  to  i e 

co ostru  to  y baby 
to boost their 
i  unity

 e d  y baby s hand 
to  ro ide  ositi e 

touch

 ead a book to  y 
baby to he    ith their 
brain de e o  ent 

Got su  ort  ith 
e  ressin   i k to 
kick start  y breast 
 eedin  ourney

Was sho n around 
the unit to  a i iarise 
 ith  y surroundin s

 e  ed chan e a 
na  y to kee  the  
co  ortab e and 
 rotect their skin

 isited the     D  
 oster dis  ay to 
 earn about  a i y 
 nte rated  are

Wore a    a    e  
na e 
sticker 

 issed  y baby and 
en oyed their 

 or eous s e  
 te    ea s today to 

nourish  yse  

 ssisted  ith a tube 
 eed to  ro ide 

nourish ent  or  y 
baby

 dded to  y baby s 
 eads o  coura e to 
create a record o  

their  ourney 

 aid     o e you  to 
 y baby

 i ned u  to 
  create so   can be 
sent a  icture/  ideo 

o   y baby

 ad a  hoto taken 
 ith  y baby

 hose beddin  or 
c othes  or  y baby 

to  ear
  eaned  y baby s 

eyes/  ace
 an  a son  to  y 

baby to co  ort the 

 e istered  y baby 
 ith a G  to ensure 
sea  ess continuity 

in care

  oke to an     to 
 earn ho  to best 
su  ort  y baby 

 Dietician/   /   /   

Ga e  outh care  ith 
e  ressed breast  i k 

or steri e  ater

   ered  y baby a 
breast/ bott e  eed to 
estab ish ora   eedin 

 ad skin skin  ith  y 
baby to he   us bond 

This is a snap shotof the activities that families e perience in their NICU  ourney  Not every baby or 
parent or sibling will be ready for some of the activities below  Please ask a member of staff if you are 

unsure or if you would like support 
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Spreading Awareness

Trust 
wide

Regional 
level

National 
level

Social 
media
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Key learning points

Support from your 
organisation’s senior 
management is key 

Information 
dissemination to 

larger groups of staff 
and families from 

varied backgrounds 
is hard. 

It requires the same 
message to be 

repeated multiple 
times, in multiple 
ways via different 

platforms. 

Behavioural change 
requires motivation. 

Ongoing staff and 
parent engagement 
is required to ensure 

sustainability. 

Utilise QI 
methodology (PDSA 
cycles) and digital 

tools to ensure 
effective delivery of 

this change.
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Delivery Room Cuddles

Sam
Parent of Baby Smith

#Call Me Name Sticker

Family Integrated Care Bingo

Any questions?
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