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What is Colposcopy?



Why Colposcopy?





Project Overview



Qualitative Data Collection



Key Themes 

Forgetting/Not 
aware of 

Appointment

Work Caring 
Responsibilities

Anxiety Transport



Case Study

Referred with High-
Grade Smear

Initial Appointment –
alone & frightened

Further Appointment 
– High-grade pre-

cancerous changes

Multiple 
cancellations and 

DNAs – Discharged 
back to GP

GP Re-referred –
Further DNA

Audit Phone Call
Nurse Counselling 

and bespoke 
appointment

Attended 
appointment –

successful treatment



Phone Call Pilot

2022

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Pre-intervention period Intervention Post-intervention period

Attendances Non-attendances Total DNA Rate

2022 Pre-Intervention 1,736 195 1,932 10.1%

2022 Intervention 494 45 539 8.3%

Pre-Intervention 
DNA rate (2022)

Intervention DNA 
rate

Change (PP)

Women in 20% most dep 16.2% 11.1% -5.1

Women aged 25-39 11.7% 9.3% -2.3

Women in 20% most dep aged 25-39 20.1% 11.5% -8.6



Used learning from audit to review and simplify patient 

letter and produce a new webpage.

Comms Strategy



Engagement

Our local voluntary and community sector was key in helping us reach those 

who are seldom heard...



Focus 
Groups

Deprived 
areas

BAME

Cancer 
Networks

Domestic 
Abuse

Learning 
Disabilities

Antenatal/Postnatal



Survey

VCS

Social 
media

448 
responses

Thematic 
Analysis



What’s next

Business Case 
for Patient 
Navigator

Framework 
developed to 
apply to other 

specialties

Learn from public 
feedback

Campaign

Health 
Psychology: 

Trauma-Informed 
Consultations

Transport

Digital 
Platform/Text 
Messaging

Public Health 
metrics in routine 

data sets
Health Literacy





Is healthcare 
one-sized fits 

all? 

How can we 
support our 

most vulnerable 
patient groups?

Should we 
reconsider two-

strike DNA 
policies? 

How can we 
build 

relationships 
with the VCS?

How can we be 
pro-active to 
help people 

access 
healthcare? 

How can we 
embed Public 

Health and 
awareness of 

health 
inequalities in 

clinical practice?



Questions


	Slide 1: Using insights to improve Colposcopy attendance
	Slide 2: What is Colposcopy?
	Slide 3: Why Colposcopy?
	Slide 4
	Slide 5: Project Overview
	Slide 6: Qualitative Data Collection
	Slide 7: Key Themes 
	Slide 8: Case Study
	Slide 9: Phone Call Pilot
	Slide 10: Comms Strategy
	Slide 11: Engagement 
	Slide 12
	Slide 13
	Slide 14: What’s next
	Slide 15
	Slide 16
	Slide 17: Questions

