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Background

❖  Newly qualified nurse 

journey

❖  Local survey

❖  Concerns 



How it all began …..

Assessing own development pre test and 

post test (6 – weeks)

Post Test

Pre Test



What is C.A.L.M? 

Can’t wait must be done now

Action as soon as possible

Look to do soon rather than later

Make time later or handover



Second phase..



Results



Challenges

❖ Transcribing

❖ Time 

❖ Peer reviews 



Successes…
✓ MDT approach

✓ Stakeholder engagements

✓ Launched Trust-wide & Nationwide

✓ Multiple nominations

✓ Buy in from the Senior Nursing 

Leadership team in the Trust

✓ Adaptable to other organisations



The future…

❖ Immersive learning

❖ Opportunity for 

educational pathway for 

the NQN

❖ Potential VR platform

❖ Publication
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