
Strengthening the Foundations

Critical Care Transformation Programme



Background



Where we were - 2020

- Dehumanising environment

- Disconnection between patients, families, and staff

- Task-based care vs Personalised Care

- Moral Injury

- Emotional Fatigue

- Stress & Burnout

- High staff turnover



Preparing the foundations - Listening to learn

Staff

• Listening Events

• Exit Interviews

• Independent EDI 
Review

• Staff Survey

Patients & Families

• Family Liaison Team

• Listening Events

• Complaints

• Bereavement Calls

• Survey



Building the foundations

Staff Patients & Families

Staff Experience & Engagement Committee Patient Experience & Engagement Committee

Lived Experience Partners

Patient & Family Team Volunteer Service

Co-designed improvement projects

Critical Care Information Service

Critical Care Patient Experience Charity

Staff Wellbeing Team

EDI Team

EDI Recruitment and Representative Leadership

Post-Event Team Reflections

Recognise & Reward 

Co-design training (EBCD)

Memorial Service

Critical Care CNS / Patient & Family Team

Trauma-Informed Care Training Cultural Awareness

Vision of Inclusivity

Staff College

PSIRF



People First

Person Centred

Trauma Informed

Person 
Centred Care

Equity, 
Diversity 
Inclusion

Trauma 
Informed 

Care

Sustainable change
Management 
/ Governance 

(MIG, Datix, etc.)

Staff Experience & 
Engagement 
Committee

Research

QI Working 
Groups (Pain, 

Delirium, EoL & 
FU pathway)

Education

Patient 
Experience & 
Engagement 
Committee



Key learning points

• Our experience underscores the need for a phased, feedback-driven approach to 
implementing sustainable, adaptable changes for long-term success.

Build Slow to Build Strong

• True cultural change in our organisation has been driven by engaging staff, patients, and 
their families from the start, ensuring initiatives address real needs and integrating lived 
experiences for more empathetic, effective strategies.

Stakeholder Engagement

• Diverse leadership from varied professional backgrounds enhances problem-solving, drives 

innovation, and ensures a holistic approach in complex healthcare environments.

Inclusive Leadership
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