
Cheshire & Merseyside Urgent Cancer 
Care Programme

Picker Experience Network Awards 2025



Patient Story

2018 2021
April -  48yr old man. 
Emergency presentation new 
UGI cancer 

Attends ED on 3 more occasions - Long waits/ 
lack of information and cancer knowledge 

Self presents to ED

Diagnosed with brain 
metastasis in the ED

Discharged home 
without support

March - Abnormal 
blood test
Further ED & admission
- rapid transition of 
treatment to end of life 
care 



The Regional Cancer 

Alliance

Bringing together the ingredients to 

make good urgent cancer care

The Specialist 

Cancer Centre

Regional Urgent 

Care Providers
Urgent and Emergency 

Care Network





3 reasons 
why we should win

Impact  |  Alignment  |  Integration  



Reason 1

Impact



Short and long term impact



Why an urgent cancer care strategy 

is needed 







Shifting cancer diagnoses away from emergency settings

Enhanced oncology knowledge and skills for wider urgent care staff

Avoiding repeated admission improves quality of life

Information sharing between organisations

ED diversion and minimised bed days will also relieve pressure

…..providing patients with the right care in the right in place, first time



Cancer Triage Hotline: 

12.5% reduction in ED referrals – weekend

7% reduction in ED referrals – weekdays

Aligning processes with NHS 111

MSCC Transformation:

30 days to 7 months average survival

Greater than 2 years with surgical intervention

Earlier diagnosis of MSCC

SDEC:

68% increase in monthly referral from cancer hotline

31 referrals March 24/52 referrals March 2025

First pilot of a cancer nurse in UCR

Brain/MUO pathways: 
Local ownership with specialist regional support

Timely patient information

Named Key Worker

Rapid inpatient review

Specialist Triage

Acute Oncology Transformation:
Universal data tool

Key Performance Indicators

Regional AO Service specification



Patient Experience 

& Co-production



Reason 2

Alignment



EMERGENCY

Alignment of national strategy



Priorities of Urgent and Emergency Care Strategy 

vs Cancer Strategy



Reason 3

Integration



Isle of 

Man



Sustaining the future of urgent 

cancer care

Patient centred neighbourhood cancer care

Innovation

Spread, adapt, adopt



Patient and Carer FeedbackGreat Care Better quality of life 

Regular contact 

Honesty 

Comfort 

Reassuring

Kind

Clear 

communication

Managed 

expectations Continuity

Respect

Peace of 

mind

No silly  questions
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