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From Insight to Innovation:

• Patient feedback highlighted a need 

for improvement in our communication methods.

• They told us that our communication wasn’t 
accessible or collaborative enough.

• So, we responded with a new approach to care. 
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To improve service user’s 
awareness of their treatment  

plans from 60% to 80% over           

a six month period.
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SMART aim:



Assess
Survey’s re-

administered to 

measure change

Updates
Regular updates via 

community meeting & 

People’s Council

Planning
Planning meetings 

held with MDT and 

service users

Focus Group
Patient focus group to 

design VDP & gain 

feedback

Surveys were given to 

all service users to 

collect baseline data

Survey

Planning and Delivery:



To increase service 
user’s awareness 
of their treatment 
needs from 60% 
to 80% over six 

months.

Communication

Increase the frequency 
of discussions around 
discharge/treatment 

plans

Add a section to ward 
round where discharge 

planning is discussed 

Include discussions within 
nursing 1:1’s prior to ward 

round where they can 
discuss their treatment 
and discharge plans

Information Sharing

Easy read material 
to understand 

discharge/treatment 
plans 

Introduce Visual 
Discharge Plan 

Awareness
Increasing staff and 

service user awareness 

Hold awareness day

Hold regular meetings 
where training is 
provided to staff

Project Driver Diagram 
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• Service users helped to 
design a VDP

• This includes adapted and 
accessible information 
relating to their care

• Service users are involved in 
setting and reviewing 
realistic goals 
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Visual Discharge Plan:



• After only 3 months, service user’s 
awareness of their treatment 

needs increased to 82%

• 66% of service users now reported 

being involved in a discussion 

regarding their treatment plans 

• 62% of individuals were  

achieving their short-term goals 

Data and Findings 
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Engagement

Improved 

patient 

engagement 

Awareness

Enhanced staff 

awareness & 

understanding

Goals

Person-centred 

goals & 

discharge 

planning

Pride

Service user 

pride & goal 

achievement 

Patient-led

Increase in 

service user 

led dialogue

Impact:



Thank you
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