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Our Journey

Oxleas have been on a journey to increase involvement across the trust, we have been
implementing opportunities for those with Lived Experience within our clinical settings
however there have been limited chances for involvement within corporate services.
The Quality team strive to make a change and offer more opportunities to make a
difference in Oxleas without having to work on the ward as this can be daunting and
potentially re-traumatising for people with lived experience.

The team launched the Lived Experience Reviewers project to improve involvement in
assessing our services and guiding improvement initiatives. You will see the benefits
and how you could implement and feedback from some of the individuals who co-
produced these projects, sharing their experience.
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Lived Experience Reviewers Project

Quality team
implemented
Improving
Lives internal
assurance
programme,
including staff
training and
frameworks.

Identified
feedback from
people with lived
experience that
patient feedback
was not been
priorities during
reviews
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Launched
Lived
Experience
reviewer
project.

Recruited two involve
members to co-
produce LXR role,
training and
documentation/
guidance.

* Pilot training
session run, edits
made and then full
launch in
December 2023.
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Lived Experience Reviewers Project

Feedback from LXRs

“| believe the LXR benefits reviews as it gives a perspective from
Number of attendees per Lived Experience Reviewer Training someone that has a lot of experience using the services ”

8 “Being part of the improving lives program has given me a different
outlook and understanding of Oxleas and the NHS. | might add a far
more positive one. | feel overwhelmed by the support and work

6 . .

that goes into a patients care, and | am extremely proud to be a
5 part of Oxleas.”
4

“I’'m pleased to say being part of the IL programme has given me a
3 positive perception of Oxleas thus far. The nursing teams, patients

/ and carers have provided good and encouraging feedback. There is
of course a shortage of nursing staff, but they describe being happy
in their work. Most problems identified are resolvable.”

16th March 11th 24th January 28th March 3rd June 2024 19th 8th 7th February “We have the lived experience which often means that we have
2023 December 2024 2024 September  November 2025 empathy and can relate to what patients and carers are saying. It’s
2023 2024 2024 not a ‘tick box’ exercise for us.”
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Lived Experience Reviewers Project

Feedback from teams being reviewed

“We thought it was useful to have the
perspective of someone with Lived
Experience as ultimately they are the
recipients of our care.”

“The team feel the findings of the review
made more credible by LXRs being involved
in the assurance process”

“LXRs give the true service user perspective
which we can be blinded to as healthcare
professionals”
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Feedback from Quality Management Team

“It’s a positive and inclusive way of working and it gives us a different perspective in relation
to the quality of services we provide. A person with Lived Experience would see things
through a different lens and may influence areas we have not yet identified. “

“I was slightly nervous at first but since having them as part of the review team, | have really
appreciated their input and fresh eyes as experts by experience.”

“I'm pleased with it, it’s easy to follow and there is sufficient guidance on the process.”

“Having a person with lived experience on the review team has been incredibly beneficial as
they have been able to offer unique perspective from a different part of the system - that
staff alone would not perceive. | feel that their contributions have resulted in more in-depth
reviews that are in turn, more beneficial to the service in terms of understanding service user
experience and need.”

“It's a good experience to hear a different perspective on the day, makes you think”
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Importance of integrating
co-production into whole Q
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Any Questions?

Thank you so much for joining today and listening to our presentation

showcasing how we have improved our co-production and integrated this
into quality systems.

Any questions?

If you have further questions, please contact me:
Olivia.ellisl@nhs.net
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