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How It began
 

Long wait times when making 

appointments

Timed out booking links



The Living Well Bus and Drop-in Smears



Building & Launching the pilot

• Governance and Data sharing 

• GP Practice buy in

• Contacting patients from their own practice to promote 

the pilot (14 practices in total)

• Answering the calls

• Room availability in the building that 7-day GP function 

from

• Securing staff to run the extra clinics 

• Communications and promotional materials

• Tracking uptake



The Data



24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64

Total 2 12 7 5 4 5 5 3 5 4 6 2 5 5 3 3 3 15 8 2 4 3 9 4 3 6 2 1 0 2 2 7 8 2 3 5 3 0 1 1 2
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Additional Data

Appointments

Attended

Appointments

Cancelled

Appointments

DNA'd

Attended but

not due yet

Both Non-

responder and

1st Test  (of

those attended)

First Screening

(of those

attended)

No of

Appointments

booked for the

month

Non-

Responders (of

those

attended/

Of those

cancelled how

many not due

smear test?

Routine/Due

(of those

attended)

Total no of

Appts Booked

from phone

calls received

Total no of Calls

Received for

the month

Sum of December 2024 1 1 0 0 0 2 0 1 0 3 4

Sum of January 2025 32 4 2 6 2 38 23 0 14 97 100

Sum of February 2025 66 17 8 1 8 1 91 44 11 7 60 60

Sum of March 2025 31 7 3 2 0 41 19 1 3 15 18

Sum of April 2025 24 5 4 5 1 33 16 1 2 37 37

Sum of May 2025 16 1 2 3 1 19 9 0 3 13 13

Sum of June 2025 2 1 5 1 3 3
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The Feedback
Was booking through the 7-Day GP more convenient for you than scheduling through your GP? – 100% said 

yes

Would you be more likely to book your cervical screening (smear test) in the future by calling the 7-Day GP directly? – 

100% said Yes

How likely are you to recommend our service to friends and family if they needed similar care or treatment? – 100% said 

Extremely Likely
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